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SUBJECT: IMPLEMENTATION OF BOARD MANDATED PERFORMANCE-BASED

OUTCOME MEASURES FOR NETWORK PROVIDERS

By way of background information, the purpose of this memo is to serve as notification that DMH
requires all network providers to implement performance-based outcome measures for outpatient
services only. During the two week period from February 13" to February 27" 2012, all outpatient
Medi-Cal clients served are to be given an outcome measure survey to complete. The surveys
reflect three domains of critical importance to our system: Access to Services, Client Satisfaction
and Clinical Effectiveness. The information gathered from the surveys will be used by DMH to
determine the effectiveness of services delivered by providers.

On March 14, 2006 the Los Angeles County Board of Supervisors approved a recommendation
from the County Strategic Plan Guiding Coalition to improve the effectiveness of services delivered
by county social service contractors. To accomplish this goal, the Board instructed county social
service departments to convert to performance-based contracting by December 31, 2007.

Accordingly, the County of Los Angeles Department of Mental Health (DMH) Agreements for
individual, group and organizational network providers now cite the contractual authority for
outcome measures under the paragraph entitled, Performance Standards and Outcome Measures,
which states: “The Contractor shall comply with all applicable Federal, State, and County policies
and procedures relating to performance standards and outcome measures.”

Performance outcome measure trainings are scheduled in each of the eight geographical service
areas to provide you with complete directions for the distribution, completion and collection of the
surveys.

Please refer to the list of survey trainings and select the training nearest to you. Each of the
trainings provides the same information. You may send a representative to the training nearest to
you if you are unable to attend.

Please feel free to contact Provider Relations at (213) 738-3311 if you have any questions.
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“To Enrich Lives Through Effective And Caring Service”
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